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Each half term we 

have a staff 

meeting on how we 

can develop our 

communication 

skills. 
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We have: 

 audited provision for 

opportunities to talk 

 performance management 

targets linked to the 

Commitment 

 implemented the ‘think 

time’ (10 seconds) rule 

 done planning scrutiny for 

speaking and listening 

activities 

 


