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The tables below are linked directly to the five priority areas and suggested ideas for your Action Plan. It is useful to get an overview of how your setting is currently working to give you a better idea of where you want to focus the five actions you will take for the Commitment. You may also decide to use the checklist to identify further areas of work in the longer term. 

It’s suggested a member of the team in a leadership role takes responsibility for the review process, and that the checklist is discussed with key members of staff in order to ensure a cohesive review process, enabling the most appropriate and impactful Action Plan for your setting. 

Whilst going through the checklist, we recommend you consider the following questions to help you to decide whether your setting is at a Red, Amber or Green level currently:
1. Is this something we already do?
2. Do we do it well?
3. How do we know we do it well?
4. What is our evidence?
5. Can we do any better?











	Priority area
	Actions   
	R

	A

	G



	Current activity
Comment here on how you currently support this area and/or whether it might be one of your chosen actions 

	Leadership
	1.1. We have someone within our setting in a leadership position with the responsibility for leading on speech, language and communication policies

	
	
	
	

	
	1.2. We have clear and explicit actions linked to children’s early language development in our short-, medium- and long-term planning.

	
	
	
	

	
	1.3. We actively support an understanding of early language development and speech, language and communication needs in all staff.

	
	
	
	

	
	1.4. We are confident in our strategy for identifying children who are struggling with communication; the prevalence of children with speech and language needs in our setting matches evidenced expectations, considering our local context.

	
	
	
	



























	Priority area
	Actions   
	R

	A

	G



	Current activity
Comment here on how you currently support this area and/or whether it might be one of your chosen actions 

	Staff 
development
	2.1. All staff is aware of the importance of early language development for learning, literacy development, social interaction and school readiness.

	
	
	
	

	
	2.2. We have key members of staff who undertake professional development activities focussing on early language and communication and pass these skills on to other staff members.

	
	
	
	

	
	2.3.  Our staff implement a range of strategies to support communication across the setting, which are monitored through professional development and peer to peer observation.

	
	
	
	

	
	2.4. As a setting, we have systematic ways to share best practice for supporting early language and communication both throughout the staff team and across our networks, capitalising on expertise.

	
	
	
	




	Priority area 
	Actions   
	R

	A

	G



	Current activity
Comment here on how you currently support this area and/or whether it might be one of your chosen actions 

	Communication friendly settings
	3.1. We have at least one communication-supportive strategy that is used throughout the setting, e.g. adults support small group work to enable every child to have a talking turn, adults use comments and open questions to support language, adults support interactive book sharing activities, adults provide good models for children

	
	
	
	

	
	3.2. We have at least one visual support strategy that is used throughout the setting, e.g. use of visual timetable(s) for the setting’s routine(s), use of props or objects for stories or songs, use of signs and symbols. 

	
	
	
	

	
	3.3. Our procedures for planning ensure systematic inclusion of speaking and listening activities relevant to the session and based on good practice.

	
	
	
	

	
	3.4. We support learning of new words and concepts development throughout a range of opportunities and multi-sensory activities to embed learning, including during self-chosen and adult led activities, snack/meal times and when we are out and about in our community. 

	
	
	
	




	Priority area
	Actions   
	R

	A

	G



	Current activity
Comment here on how you currently support this area and/or whether it might be one of your chosen actions 



	Supporting children with Speech, Language and Communication Needs
	4.1. All staff have a basic understanding of SLCN, both for children with long-term needs and those with delayed early language development.
	
	
	
	

	
	4.2. Staff are confident they would be able to identify a child with speech, language and communication needs and know the process for flagging concern.

	
	
	
	

	
	4.3. Staff are aware of a range of interventions currently used in early years settings to support children with speech, language and communication needs.

	
	
	
	

	
	4.4. There are at least two people within the setting in leadership roles who know where to go for additional support and how to source the most effective interventions for children who are struggling.

	
	
	
	




	Priority areas 
	Actions   
	R

	A

	G



	Current activity
comment here on how you currently support this area and/ or whether it might be one of your chosen actions 



	Engagement with parents and other early years professionals
	5.1. Communication and Language progress is shared with parents through learning diaries and regular face to face conversations to ensure a healthy, continuous dialogue.
	
	
	
	

	
	5.2. We work with our families to help to develop the skills to support their child’s speech, language and communication development at home

	
	
	
	

	
	5.3. We share knowledge and skills in early language development with our early years colleagues and learn from professionals with expertise in this area, such as Health Visitors, Early Years Advisors and Speech and Language Therapists.

	
	
	
	

	
	5.4. Our parents are aware of the importance of early language development and the process for flagging any concerns. 
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