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The Early Years Communication Commitment
Progress Journal

Name of setting: ..................................................................
Commitment lead contact: ..................................................




The Early Years Commitment Progress Journal
 | The Early Years Commitment Progress Journal



How to use the Progress Journal

The aim of this Progress Journal is to help you keep a record of the work you are undertaking in your setting, in order to reflect on what you are doing and to record the impact it is having on outcomes for your children.  

You may want to keep a record of your journey through the Early Years Commitment and use this information to share with colleagues, parents and other early years settings.  

This Journal will suggest some ways in which you might want to record your journey through the Commitment process and help you to review, reflect on and record the impact you are making at each stage.  

· Section one: Early Years Commitment Review Checklist –The Early Years Commitment Review Checklist helps you to get an overview of how your setting is currently working to give you a better idea of where you want to focus the five actions you will take for the Commitment. 
· Section two: What are our actions? – Once you have chosen your actions, attach your Action Plan here. Before you set out, you might like to reflect on what existing strengths you will be building on in your setting and what you think the challenges will be. 
· Section three: Where do we want to get to? This section will help you to reflect on where you are and where you want to get to. You can also use this table to think about how each action links to your setting’s development. 
· Section four: How are we progressing? This section will help you to reflect on how you are progressing through the Commitment, what is going well and what could be improved. You can also record any measures or data that you are reviewing at each of these milestones. 
· Section five: What has been the overall impact in our setting and what have we learnt? This section will help you to reflect on the overall impact you have made in your setting and the lessons you have learnt along the way.
Remember! Some of your actions in Steps 1 and 2 of the Early Years Commitment may be quite ‘light-touch’ and you might only make quite brief notes in this Journal. Or you might have a better way of recording your progress that you have developed in your setting.  
Early Years Commitment Review Checklist[image: Communication_Commitment_Logo]

The tables below are linked directly to the five priority areas and suggested ideas for your Action Plan. It is useful to get an overview of how your setting is currently working to give you a better idea of where you want to focus the five actions you will take for the Commitment. You may also decide to use the checklist to identify further areas of work in the longer term. 

It’s suggested a member of the team in a leadership role takes responsibility for the review process, and that the checklist is discussed with key members of staff in order to ensure a cohesive review process, enabling the most appropriate and impactful Action Plan for your setting. 





















	Priority area
	Actions   
	R

	A

	G



	Current activity
Comment here on how you currently support this area and/or whether it might be one of your chosen actions 

	Leadership
	1.1. We have someone within our setting in a leadership position with the responsibility for leading on speech, language and communication policies

	
	
	
	

	
	1.2. We have clear and explicit actions linked to children’s early language development in our short-, medium- and long-term planning.

	
	
	
	

	
	1.3. We actively support an understanding of early language development and speech, language and communication needs in all staff.

	
	
	
	

	
	1.4. We are confident in our strategy for identifying children who are struggling with communication; the prevalence of children with speech and language needs in our setting matches evidenced expectations, considering our local context.

	
	
	
	



























	Priority area
	Actions   
	R

	A

	G



	Current activity
Comment here on how you currently support this area and/or whether it might be one of your chosen actions 

	Staff 
development
	2.1. All staff is aware of the importance of early language development for learning, literacy development, social interaction and school readiness.

	
	
	
	

	
	2.2. We have key members of staff who undertake professional development activities focussing on early language and communication and pass these skills on to other staff members.

	
	
	
	

	
	2.3.  Our staff implement a range of strategies to support communication across the setting, which are monitored through professional development and peer to peer observation.

	
	
	
	

	
	2.4. As a cluster group, we have systematic ways to share best practice for supporting early language and communication throughout the setting, capitalising on expertise within our staff team.

	
	
	
	




	Priority area 
	Actions   
	R

	A

	G



	Current activity
Comment here on how you currently support this area and/or whether it might be one of your chosen actions 

	Communication friendly settings
	3.1. We have at least one communication-supportive strategy that is used throughout the setting, e.g. adults support small group work to enable every child to have a talking turn, adults use comments and open questions to support language, adults support interactive book sharing activities, adults provide good models for children

	
	
	
	

	
	3.2. We have at least one visual support strategy that is used throughout the setting, e.g. use of visual timetable(s) for the setting’s routine(s), use of props or objects for stories or songs, use of signs and symbols. 

	
	
	
	

	
	3.3. Our procedures for planning ensure systematic inclusion of speaking and listening activities relevant to the session and based on good practice.

	
	
	
	

	
	3.4. We support learning of new words and concepts throughout a range of opportunities and multi-sensory activities to embed learning, including during free play, snack times and structured activities 

	
	
	
	




	Priority area
	Actions   
	R

	A

	G



	Current activity
Comment here on how you currently support this area and/or whether it might be one of your chosen actions 



	Supporting children with Speech, Language and Communication Needs
	4.1. All staff have a basic understanding of SLCN, both for children with long-term needs and those with delayed early language development.
	
	
	
	

	
	4.2. Staff are confident they would be able to identify a child with speech, language and communication needs and know the process for flagging concern.

	
	
	
	

	
	4.3. Staff are aware of a range of interventions currently used in early years settings to support children with speech, language and communication needs.

	
	
	
	

	
	4.4. There are at least two people within the setting in leadership roles who know where to go for additional support and how to source the most effective interventions for children who are struggling.

	
	
	
	




	Priority areas 
	Actions   
	R

	A

	G



	Current activity
comment here on how you currently support this area and/ or whether it might be one of your chosen actions 



	Engagement with parents and other early years professionals
	5.1. Communication and Language progress is shared with parents through learning diaries and regular face to face conversations to ensure a healthy, continuous dialogue.
	
	
	
	

	
	5.2. We work with our families to help to develop the skills to support their child’s speech, language and communication development at home

	
	
	
	

	
	5.3. We share knowledge and skills in early language development with our early years colleagues and learn from professionals with expertise in this area, such as Health Visitors, Early Years Advisors and Speech and Language Therapists.

	
	
	
	

	
	5.4. Our parents are aware of the importance of early language development and the process for flagging any concerns. 
	
	
	
	





Section two: What are our actions?
The Early Years Commitment and completion of the Review Checklist will help you tailor your five key actions to your setting’s needs, enabling you to put communication at the heart of your setting. Below, choose five actions (one per priority area) that best suit your setting and the needs of your children. These will form your personalised Action Plan - you’ll find lots of resources and information to help complete the Plan at www.thecommunicationtrust.org.uk/earlyyearscommitment

Priority Area 1 – Leadership
1.1 Appoint Communication Champions (guidance note: If your setting is large enough to separate children into a baby room, preschool room etc we recommend one Champion per room).
· Read the Communication Champion Toolkit (with further information on the role, why it’s important, practical examples of what the Champions can do and where you can find further information).
· Appoint a member of the leadership team, such as a room leader, as Communication Champion.
1.2 Include actions around communication in your setting's development plan.
· Read the guidance on putting communication in your development plan.
· Identify as a leadership team your communication priorities for your setting's development plan.
· Share your stories and ideas on practical ways to include communication in your setting's development plan.
1.3 Dedicate a leadership team meeting to communication.
· Use the presentation as a basis for discussing communication.
· Ask all team members in leadership roles to read Talking About a Generation before the meeting to help them come prepared with ideas around communication.
· Identify an action you might want to take forward as a leadership team.
1.4 Adopt a strategy for identifying children who are struggling with communication.
· Read our guidance on early identification and why it is important.
· Read our factsheet on national prevalence levels  and compare these with your own levels of identification.
· Read our information on different ways to identify children who are struggling with communication.
· Develop and agree your setting's strategy.
Priority Area 2 - Workforce development
2.1 Include a session on speech, language and communication in a team meeting. NB: If you're a small Childminding setting, hold a session at a Childminding network group.
· Share copies of Don't Get Me Wrong as part of the briefing.
· Find out about external agencies, such a speech and language therapy services, relevant charities or other organisations that may be willing to come and talk at your meeting.
· Visit our Early Years web page to find information and resources for supporting early language.
2.2 Identify key members of staff who will undertake professional development activities focussing on communication.
· Visit the Speech, Language and Communication Framework (SLCF) site and find out about what it can offer you individually and as a staff team.
· Ensure that key staff complete their own self-evaluation on the SLCF.
· Encourage all team members to complete the SLCF at universal level and complete the free online activities.
2.3 Implement a whole setting strategy to support communication and early language development across the setting and reflect on it as a staff team.
· Visit our Early Years page, the Talking Point and the National Literacy Trust 'Talk to your Baby' websites to find out about early language and top tips for supporting.
· Organise a planning activity to select strategies to try. Share information and arrange activities for staff to learn about and understand strategies.
· Discuss with the whole staff team how strategies might be used, how you’ll know if they’re useful and how they might be embedded across your setting.
2.4 Set up a Communication Innovation Bank where staff share activities and ideas they find useful.
· Read the guidance on starting up a Communication Innovation Bank.
· Set up a ‘place’ in your setting for the Bank to share activities/ideas.
· Take the best ideas from your Bank and share them with other schools undertaking the Communication Commitment. Choose activities and ideas from other schools to share in your Communication Innovation Bank.
Priority Area 3 - Communication-friendly settings
3.1 Choose a communication supportive strategy to embed into everyday practice across your setting.
· Read the Universally Speaking 0-5 years booklet to learn about how adults can adapt their interaction to support language development and pick a strategy to implement.
· Decide when and how you will try it out.
· Try it out and share your findings across your setting.
3.2 Introduce a visual support strategy in your setting (visual timeline, use of photos and symbols, Makaton).
· Read the 'Visual Timelines' factsheet from I CAN, visit the Makaton website for information and free downloadable resources and read the guidance from Leicestershire on using pictures and symbols in early years settings.
· Choose one or more examples to try in your setting.
· Share your examples, and what you notice from them, across your setting, with others undertaking the Early Years Commitment and across your early years networks.
3.3 Make language learning activities part of your everyday routine in your setting.
· Have a staff discussion on the best ways to include speech, language and communication activities in your session planning. Have a look at some No Pens Day Wednesday materials and the Listen Up resource on our early years web page.
· Trial a way to include speaking and listening in your planning and discuss how well it works.
· Use some of the activity ideas from iChild to think about the sorts of activities your plans could include. 
3.4 Run a session for parents and carers to talk about the importance of early language, the home environment with tips and activities for them to try out at home.
· Use resources on the early years web page to develop the content for the session.
· Choose one of the 'through the eyes of a child' videos to show to parents.
· Consider asking a Speech and Language Therapist to come along to talk to parents. 
· Look at the National Literacy Trust 'Talk to your baby' resources to find advice sheets on a range of topics related to babies' and toddlers' language development.
Priority Area 4 - Support for children with SLCN

4.1 Raise awareness of speech, language and communication needs (SLCN) by disseminating factsheets on SLCN to all staff.
· Share copies of Don't Get Me Wrong with your staff team.
· Watch The Way We Talk video on The Communication Trust website that shows what life can be like for young people with SLCN.
· Generate ideas with the whole staff team the different ways that you can raise awareness about SLCN with parents. Suggestions may include information in newsletters, an information board or parent workshop.
4.2 Use identification guidance, tools and checklists in our setting.
· Share and circulate the Universally Speaking 0-5 years booklet with your staff.
· Download the Cracking the Code Poster and display in your setting where all staff can see.
· Share copies of the Early Identification Framework with your staff team and keep a permanent copy in your staff room.
4.3 Collate the interventions across our setting and our early years networks to find out what others are doing to support children with SLCN in the early years.
· Arrange an early years/Childminders network or cluster meeting to support children with SLCN.
· Complete a matrix showing what interventions are being used, how and why. Look them up on the What Works database. 
· Discuss these at a team meeting and identify areas where you may want further information / support.
4.4 Read the Early Years Commissioning Guidance document from The Communication Trust.
· Read the Early Years Commissioning Guidance document from The Communication Trust
· Discuss and agree your setting's approach to commissioning speech and language therapy support.
Priority Area 5 - Engagement with parent, families and other early years professionals
5.1 Share information on communication with parents.
· Put some information in your newsletter and signpost to the Talking Point parents section.
· Discuss and choose the channels which work best for sharing information with your families, parents and carers.
· Download and order free resources from The Communication Trust and share with parents.
· Sign up to The Communication Trust newsletter to get the latest information on communication and the work of our members to share with your wider community.
5.2 Invite people from your early years network to come to your setting and discuss communication and early language (e.g. Health Visitors, Children's Centre team, Toddler Group staff)
· Discuss as a staff team the most important things that you need to know from your community about communication.
· Discuss what the best ways are to ask other early years practitioners, professionals, agencies about early language and communication.
· Discuss your findings with your staff team and the whole early years network.
5.3 Ask to visit other early years settings that are demonstrating best practice in supporting children's speech, language and communication development.
· Use your early years/Childminding/Children's Centre networks to find out which settings are showing outstanding practice in supporting speech, language and communication development and select two key members of the team to visit the settings and feedback. 
· Use recent Ofsted reports to help inform which settings these might be.
5.4 Include communication as a topic at a parent workshop or information session.
· Use the guidance on talking to parents about talk.
· Share information with parents, carers and families about how and why you are including a focus on communication. Get feedback from families.
· Share your experiences with other settings undertaking the Communication Commitment.

You might also like to make notes below on your current strengths in your setting and how you can build on them through the Commitment. You may also wish to note any challenges you may face. If you have used the Early Years Commitment Review Checklist you might like to refer to this here.

	What strengths are you building on in your setting around speech, language and communication?

	













	What do you think the challenges will be in completing your actions?

	
















Section three: Where do we want to get to? 
The table below will help you think about where you are now in your setting in terms of communication and where you want to get to. For example, are your colleagues in leadership positions aware of communication at the moment? Do all your staff have the information and training they need? Are you confident you are identifying all your children who need support? In terms of where you want to get to, think about what will be different in your setting when you have focused on this area. This might be quite a small, specific change – it all counts. You might also want to think about how your actions in each priority area link to your overall setting development. 
	Where are we now?

	Where are we trying to get to?
	How are we going to get there?
	By whom?
	By when?

	Priority area one: Leadership









	Priority area one: Leadership
	
	
	

	Priority area two: Workforce development








	Priority area two: Workforce development
	
	
	

	Priority area three: Communication-friendly settings 







	Priority area three: Communication-friendly settings 
	
	
	

	Priority area four: Supporting children with SLCN







	Priority area four: Supporting children with SLCN
	
	
	

	Priority area five: Engagement with parents, families and other early years professionals





	Priority area five: Engagement with parents, families and other early years professionals
	
	
	



Section four: How are we progressing?
This section gives you space to record your achievements for each action. You might like to set aside specific times to reflect on your progress and achievements for each action. This may vary depending on your actions and how long they may take.

When reflecting on each action, first note down any data or progress using any particular measures you have chosen. Then you might want to reflect on the changes more generally - what is going well, what’s still to be completed and anything you’d like to maybe improve or extend. You can complete this during the process and then of course at the end.  

	
	Reflections and achievements at first milestone  ..../..../....
	Reflections and achievements at second milestone ..../..../....
	Reflections and achievements at final milestone..../..../....

	Priority area one: Leadership







	









	
	

	Priority area two: Workforce development









	




	

	

	
	Reflections and achievements at first milestone  ..../..../....
	Reflections and achievements at second milestone ..../..../....
	Reflections and achievements at final milestone..../..../....

	Priority area three: Communication-friendly settings






	
	
	

	Priority area four: Supporting children with SLCN






	
	
	

	Priority area five: Engagement with parents, families and other early years professionals





	
	
	



Section five: What has been the overall impact on our setting? What have we learnt?
This section helps you to record what the overall impact of making the Commitment has been on your settings and what lessons you have learnt. 

Below there is space to make notes on four questions. You should include any data or evidence on each of these questions. 

	What is the thing that you are most proud of achieving in your setting through the Early Years Commitment?

	













	In general, what impact has your setting’s commitment to communication had on the children?

	













	How has your setting changed its practice in how it works to support early language development and children with SLCN?

	
















	What lessons have you learnt through making the Early Years Commitment?
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